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INTRODUCTION 
In March 2019, Solidarity Bridge conducted a Neurosurgery Mission Trip to Sucre, Bolivia, with the 

objective to provide training through mentored surgeries while laying the foundation for a long-term 

partnership. In collaboration with Bolivian neurosurgical partners, the Solidarity Bridge neurosurgical 

mission team performed surgeries for three patients. The mission team also delivered approximately 

$54,000 worth of medical supplies and equipment to the Solidarity Bridge/Puente de Solidaridad year-

round surgical programs.  

 

GOALS 
The goals of the March trip were: 

1. Present a proposal for a long-term, collaborative program to advance neurosurgical care at the 

Santa Bárbara Hospital in Sucre, Bolivia. 

2. Conduct a baseline assessment of current capacity among the perioperative departments. 

3. Provide support and training through endoscopic and transcranial surgical cases.   

Hospital Santa Bárbara, est. 1559 



 2 

MEETING OUR GOALS 
1. Proposing a new initiative in Sucre 

The Solidarity Bridge/Puente de Solidaridad neurosurgery mission team traveled to Sucre, Bolivia, for a 

week of meetings and mission surgeries. The team included Juan Lorenzo Hinojosa, PhD (Solidarity 

Bridge Founder), Richard Moser, MD (Head of our Neurosurgery Program), Patricia Arteaga, MD (ENT), 

Erica Ludi, MD (General Surgery Resident and Global Surgery Fellow), and Lindsay Doucette (Solidarity 

Bridge Senior Director of Programs). Team members from Puente de Solidaridad included Patricia 

Vargas Rojas (PdS Director), María Inés Uriona (PdS Social Worker), and Denisse Ibáñez (interpreter). 

 
 

The mission team was welcomed at the Hospital Santa Bárbara with an opening gathering in the 

auditorium of the 460-year-old hospital. In attendance were the hospital director, chiefs of the various 

hospital departments, and local government and health ministry representatives for the department of 

Chuquisaca.  

 
During this momentous gathering, the Solidarity Bridge team presented a proposal for a long-term, 

collaborative initiative with the Hospital Santa Bárbara focused on advancing neurosurgical care. The 

best outcomes in neurosurgery occur when all facets of care are addressed, including the pre-hospital, 

pre-operative, intra-operative, post-operative and post-discharge care of the patient. Recognizing that 

neurosurgery does not occur in a vacuum, the proposed initiative seeks to engage the components of 

the surgical ecosystem that are integral to the care of all patients undergoing surgery.  

 

The Santa Bárbara Hospital is the only reference hospital for neurosurgery in the department of 

Chuquisaca, with many patients also traveling from Tarija and Potosí. This area makes up the entire 

southern third of Bolivia. Though the hospital has a great deal of support from local government and 

excellent medical faculty, it has lagged behind other third-tier hospitals in the larger cities in Bolivia. The 

dedicated hospital personnel serve an incredible volume of patients, in spite of limited resources. The 

hospital leadership and medical staff expressed their interest in a partnership with Solidarity 

Bridge/Puente de Solidaridad in order to better serve their neurosurgery and trauma patients. It is clear 

that Solidarity Bridge can serve a real need in this hospital through its training and equipping efforts. By 

focusing heavily on one hospital, Solidarity Bridge will also be able to measure the impact of the 

neurosurgical intervention over time.  

Santa Bárbara Hospital staff and SB mission team members gather during the opening reception. 
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This long-term partnership to advance neurosurgical and perioperative care will focus on four key 

activities: systematic data collection, multi-disciplinary training, international exchange, and resource 

mobilization. This will be a collaborative effort of the Santa Bárbara Hospital (including all those involved 

in the pre, intra, and post-operative care), the Santa Bárbara neurosurgical service, the government and 

health ministry of Chuquisaca, Puente de Solidaridad, and Solidarity Bridge.  

 

2. Conducting a baseline assessment  

Over the course of the mission week, the team conducted a series of interviews with the heads of 

emergency, anesthesia, intensive care, perioperative nursing, radiology, pathology/laboratory, general 

surgery, neurosurgery, and statistics, using internationally validated assessment tools. These interviews 

will help to assess current capacities, establish priorities, and serve as a baseline for measuring impact 

over the course of our engagement with the hospital. 

3. Providing support and training through trans-cranial and endoscopic neurosurgeries 
 

On the first day of the mission program, Dr. Richard 

Moser and Dr. Patricia Arteaga met Bolivian 

neurosurgeon, Dr. David Gardeazabal to evaluate 

patients for surgery. Together, they made a surgical 

plan for the week that would include three cases. 

Two of the cases were pituitary tumors that could 

be operated using a minimally invasive transnasal, 

endoscopic approach. This type of surgery is not 

currently practiced in Sucre because the 

neurosurgical service lacks the tools and the 

training to provide it. The Solidarity Bridge/Puente 

de Solidaridad mission team brought the 

neurosurgical tools necessary for the surgery.  They 

also invited Bolivian ENT partner surgeon, Dr. Patricia 

Arteaga, to assist with the transnasal approach in 

these surgeries. Over the next three years, the goal will be to equip the Santa Bárbara neurosurgical 

service with the tools and training needed to make this surgery more accessible to patients with skull-

based tumors.  

 

The third case operated was a patient with a cerebral tumor and cyst.  For this trans-cranial surgery, the 

Solidarity Bridge/Puente de Solidaridad team provided the temporary loan of a large operating 

microscope. Dr. Moser instructed the Sucre doctors in the use of the operating microscope for 

transcranial procedures. Once the hospital staff is fully trained in such procedures, Solidarity Bridge and 

Puente de Solidaridad aim to equip the hospital with their own microscope.    

Dr. Arteaga and Dr. Moser demonstrate the 

transnasal approach for Sucre ENTs, 

neurosurgeons, and other medical staff.  
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NEXT STEPS 
The next steps will be to compile the data from the baseline assessment into a report. This will serve as 
a foundation for all stakeholders to define interventions needed and set goals and milestones to 
measure progress over a three-year period.  

In November 2019, the Solidarity Bridge neurosurgery mission team will return to deliver a two-day 
course on managing neuro trauma and multi-disciplinary training in perioperative care for the 
neurosurgical patient.   
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