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I. INTRODUCTION 

 

Three missioners traveled to Santa Cruz, Bolivia, for Solidarity Bridge’s fourth General Surgery 

Mission Trip to the San Juan de Dios public hospital. The primary goal of this visit, as established by 

the host hospital, was to expand training in surgical treatment of esophageal achalasia and other 

laparoscopic surgeries.  
 

II. ACTIVITIES and ACHIEVEMENTS 
 

 The team began the week with a home visit with a patient from the 2017 General Surgery 

Mission Trip. Home visits are a way for missioners to better understand the day-to-day realities 

faced by the patients and families we serve. A second 2017 GSMT patient also visited the team 

on Sunday and participated in the mission trip opening ritual.     

 

 The team met their Bolivian peers at the San Juan de Dios hospital on Sunday, July 21, to 

review patients pre-selected for surgery. After talking through each case and meeting the 

patients, the hospital staff, mission team, and Puente de Solidaridad staff sat down to plan the 

surgical schedule, discuss the division of roles, review supply needs, and agree on protocols 

to be implemented during the week, including WHO safe surgery checklists.  

The three-person mission team worked in solidarity alongside the host hospital staff and 

Puente de Solidaridad colleagues both in and outside the Operating Room. 



 22 laparoscopic surgeries were performed, including three Heller myotomies, seven hernia 

repairs, 11 gallbladder extractions, and one colon surgery. Half of the surgeries were headed 

by Dr. Magued Khouzam and assisted by the San Juan de Dios staff surgeons and residents, 

who assumed more active surgical roles over the course of the week as they mastered skills 

under Dr. Khouzam’s supervision. The other half of the surgeries were headed by San Juan 

de Dios staff surgeons, assisted by surgical residents. In this way we were able to maximize 

use of the laparoscopic instruments and supplies delivered through this trip and opportunities 

to train both experienced senior staff and young residents, in accordance with their abilities.  

 

 Mutual mentoring and training occurred throughout the process of patient selection, 

discussion of treatment options, surgery, and follow-up care. Missioners and partners 

performed each aspect of patient care as a team, with everyone learning from each other. 

 

 The mission team delivered over $72,000 worth of in-kind medical donations for use during 

the trip and to support Solidarity Bridge’s year-round surgical programs. 

 

III.  PATIENTS SERVED 

 

Patients operated on this mission trip included nine men and 13 women, ranging in age from 

15 to 74 (average age 45). One of their stories is shared below. 

 

Diane, 53, lives with her 17-year-old son and 26-year-old daughter in the town of Quillacollo 

outside the city of Cochabamba in central Bolivia. Diane supports her family by selling food 

out of her home. But since December 2018, she was unable to eat any of it herself unless she 

pureed it into liquid form. Over about two years, Diane had gradually lost her ability to 

swallow solid foods. She was diagnosed with esophageal achalasia, a rare condition affecting 

the nerves that allow the esophagus to move food. No public hospital in Cochabamba 

performs the surgery she needed, so she traveled across the country to Santa Cruz to seek 

help. To her great fortune, she arrived at the same time as the Solidarity Bridge mission visit 

to the city’s San Juan de Dios Hospital.  

 

Diane underwent a surgery called Heller myotomy 

with Dor fundoplication. Hers was the third such 

case operated during this mission. Dr. Diego 

Artunduaga of the San Juan de Dios Hospital and 

Dr. Johnny Camacho of Viedma Hospital in 

Cochabamba assisted Dr. Magued Khouzam for 

the surgery. Dr. Camacho hopes to soon be able to 

offer this surgery in Cochabamba so that patients 

like Diane don’t need to travel so far for care.  

 

Diane was discharged five days after surgery. She 

is now transitioning back to solid foods, and is 

expected to resume a normal diet within a few 

months. 

 



IV. MISSION TEAM  
 

Solidarity Bridge is grateful for each of the following individuals and the many unnamed others – the host 

hospital administration and staff, multiple donors, families and colleagues who covered for us back home, etc. – 

who together made this mission possible. In addition to those named below, we would also like to thank the many 

additional San Juan de Dios sterilization, cleaning, and other hospital staff members who took on hours of extra 

work during our mission week.  

 

International team: 
 

Jodi Grahl, Trip Leader  

Dr. Magued Khouzam, General Surgeon 

Aida Segura, Team Chaplain 

 

Bolivian volunteers: 
 

Dr. Johnny Camacho, General Surgeon 

Dr. Denisse Ibañez, Interpreter 

 

Puente de Solidaridad support team: 
 

Patricia Vargas, PdS Executive Director 

Marcela Canedo, PdS Chaplain 

Patricia Paz, Regional Coordinator 

Carmen Salses, Social Worker 

Desirée Méndez, Supplies Coordinator 

Ariel Montaño, Communications 
 

Global Surgery fellow: 

 
Dr. Erica Ludi 

 

 

 

 

San Juan de Dios Hospital staff: 
 

Chief of Surgery: 

Dr. Dardo Menacho  

 

General Surgeons:  

Dr. Boris Urna 

Dr. Diego Artunduaga 

Dr. Fernando Nogales 

Dr. Ricardo Villarroel 

 

Anesthesiologists: 

Dr. Orlando Guzman 

Dr. Maribel Pinto 

 

Residents: 

Dr. Alina Vargas 

Dr. Clarisa Mamani 

Dr. Alvaro Villavicencio 

Dr. Gerardo Janco 

Dr. Johnny Colque 

Dr. Nila Alba 

 

Instrument Techs: 

Manuel Guerrero, Rubi Llanos, Sara Antezana, 

Nirza Chavez, Leni Rojas, Zenaida Gonzalez 

  

Nurses: 

Maritza Arancidia, Sergio Cuevas, Norma Santos 

Claudia Inez Flores 

 

Over the course of three Heller myotomy 

surgeries, Dr. Magued Khouzam was able to 

train and mentor Dr. Johnny Camacho 

(Bolivian partner who joined the team from 

Cochabamba), and Dr. Diego Artunduaga  

(San Juan de Dios surgeon), who aspire to 

soon offer the procedure for low-income 

patients suffering esophageal achalasia in 

Cochabamba and Santa Cruz, respectively. 


