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Healing and Empowering Bolivians in Poverty 
 

General Surgery and Fair Trade Mission Trips 

Cochabamba, Bolivia 

February 23rd to March 5th, 2008 

 

On this our 35th and 36th mission trips (which were our 24th 

medical trip and our 8th fair trade trip) we: 

 Initiated our new medical mission model at the Instituto 

Gastrorenterologico Boliviano Japonés (Instituto Gastro).   

 Performed 31 surgeries and procedures.   

 Visited Sacaba, the site for our mission trip for fall, 2008. 

 Visited the four sewing cooperatives with which we work 

and introduced our work in Bolivia to our new intern. 

 Initiated substantial changes to our year round 

Pacemaker and Open Heart Surgery Programs in 

Cochabamba and Santa Cruz. 

 Initiated our year round Pacemaker Program in La Paz. 

 Made preparations for the Open Heart Surgery and 

Pacemaker Mission trips to Santa Cruz and La Paz for 

April/May, 2008. 

 Delivered 14 large boxes of medications, surgical supplies 

and equipment valued at $276,000. 

 

The new mission model includes the following: 

 

Solidarity is honoring our deep connection to the rest of the world, particularly those in need, by taking 

action on their behalf. Concretely, we enact solidarity by only doing quality programs that honor a 

mutuality of relationship with our counterparts. Our service, on behalf of those in need, has an emphasis 

on equipping our counterparts and their institutions with the means (human and material) to accomplish 

their mission. We create programs that include capacity building and empowerment that is under girded 

by the material resources for the sustainability of our outreach. Our solidarity with the poor is made real 

through our efforts to get to know and appreciate them and the lives they live. 

 

This inescapably means needing to have a close relationship with our counterparts and with the 

institutions with which we partner. This was actualized in our relationship with the Gastro. They not 

only worked hand in hand with us, but we brought them advanced laparoscopic technique and the 

instrumentation they needed.   

 

GENERAL SURGERY MISSION TRIP IN COCHABAMBA 

This was one of the smoothest mission trips to date. Our smaller mission team, new mission model, and the 

wonderful Instituto Gastro all contributed to the fluidity of this mission trip. Instituto Gastro is an extremely 

well run hospital (a legacy of the Japanese and the Bolivians they trained) eager to have us work with them. 

Surgeon Sam Snyder with patient Felicia Ramos’ child. 
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Our surgeons worked side by side with their Bolivian counterparts with many medical residents watching and 

learning through real time video feedback. It was very rewarding to be making such a substantial impact. 

 

Surgeries: We performed a total of 29 surgeries - 4 thyroid and 25 other general surgeries, some of 

them extremely complex. We also performed 2 anesthesia block procedures as a palliative measure on 

terminal cancer patients. 

 

Donated Materials:  Most notably, we 

delivered very expensive laparoscopic 

instrumentation and specialized instruments for 

open colon surgery. This included cutters, 

graspers and staplers with titanium staples. 

These instruments average $500 each and we 

delivered 130 of them. These alone come to a 

total of $65,000. We also brought medications, 

anesthetics and other surgical materials totaling 

over $50,000 in value. For our Pacemaker 

Program we delivered a programming machine 

worth $10,000, 15 pacemakers worth 

$120,000, 30 leads worth $30,000 and another 

$1,000 worth of pacemaker surgical supplies. 

The total value of the donated materials was 

over $276,000.   

 

 

HEART PROGRAMS 

The Pacemaker and Open Heart Surgery Programs are undergoing major developments. In La Paz, 

Christin Hinojosa, who will be leading the pacemaker implant team there next month, delivered a much 

needed pacemaker programming machine to our new partner hospital, Hospital Arco Iris. She helped 

them get up and running on our reporting requirements and our internet based inventory tracking system. 

In Cochabamba, after working with the Clinica Belga for many years, we have decided to also partner 

with a heart surgeon at the Clinica Lourdes who will make possible a greater number of both pacemaker 

implants and open heart surgeries. In Santa Cruz we will continue implanting pacemakers at the Hospital 

San Juan de Dios and begin implanting at the Hospital Caja Petrolera. Our partnership with the Clinica 

Incor is already bearing fruit with three patients so far receiving open heart surgery in 2008. 

 

CHILDREN’S VISION PROGRAM 

Christin reviewed the work of our new Children’s Vision Program with our local coordinator,  

Jose Choque. This program is a partnership effort between Solidarity Bridge and the Goff Family Fund. So far 

this year we have given free vision screening to over 900 children. Ten to twenty percent of these children 

need eyeglasses which we provide for free to indigent children and for $3 to $5 to poor children. 

 

FAIR TRADE MISSION TRIP and OVERALL ACTIVITY     

Missioners Bruce Leech (Board Chair), Jean and Jennifer Moran, Jose Choque (cooperatives coordinator), 

Carlos Brockmann, and Maria Eugenia Rojas de Brockmann (local country coordinators) met with the four 

cooperatives we work with in Bolivia. Jennifer is acquainting herself with the cooperatives and their needs in 

order to be able to help market and sell our Fair Trade polo shirts as part of Solidarity Clothing. She is 

currently in a business entrepreneurial program at DePaul University and will intern with Solidarity Clothing 

this summer.  

Surgeons Sam Snyder and Malcom Bilimoria with patient 

Frida Lopez 
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The local board of Puente de Solidaridad (Solidarity Bridge in Bolivia) and Bruce Leech met with our 

accountant, Adminda Cespedes, to get an end of year financial accounting of our activities in Bolivia.  

 

SACABA VISIT 

Our next Multi-Specialty Surgery / Primary Care Mission Trip in 

fall, 2008, will go to Sacaba, a small town near Cochabamba. We 

will partner with a very active parish that has a health clinic, a 

center for handicapped children and a ministry in the local prison. 

The health needs in the area are great and widespread poverty is 

quite evident. It was especially moving to see the wonderful work 

being done with the handicapped children who come to the center 

during the day and are taken care of by their families at night and 

on the weekends. It is a tribute to these very hard working people 

who travel great distances with their disabled children on their 

backs to bring them back and forth to the center. The prison was also a sobering experience. There are 

180 inmates, both men and women, and 30 children, all living in a space that would be adequate for no 

more than 30 people. The conditions are quite primitive and horribly overcrowded. We plan to provide 

medical care for both the prisoners and their children. 

 

PATIENT STORY  Frida Lopez’s own words  (pictured on page 2) 

“I am a single mother, I act as both mother and father for 5 children. My husband left me with 5 kids, 

and I also have a granddaughter, because my daughter was also left by a boy. I work, sometimes 

washing clothes, sometimes cooking ... So I make perhaps 10 or 15 bolivianos a day ($1.35 - $2.05), 

which is just enough for food and rent… So that’s my life. My life is sad, and has been sad. We’ve been 

through a lot, we’ve even gone out to work in the street with my kids … we’ve had times where there 

wasn’t anything to eat … Thanks to you I’m going to be able to continue working for my kids’ sake. 

Thank you for everything that you have done for us … It’s as if you fell from heaven to help us. In one 

more month we’d be dead if it weren’t for your help. We didn’t even have enough for a consultation, so 

no way could to come get X-rays and all the other things that I had to do!  I told that sweet doctor I 

couldn’t get an operation, because I don’t have any money and they’re going to charge me for the bed, 

for the serums, where will I get the money for all that? I came with all that anxiety to the doctor and she 

told me not to worry, we’re going to help you. Through God’s will, God listened to my prayers. That’s 

my life. Sad.  But it doesn’t matter, with a smile we just keep moving forward. Thank you for 

everything. I’ll always thank you.” 

 

TEAM MEMBERS 

Malcolm and Sara 

(daughter) Bilimoria General Surgeon Bruce Leech Fair Trade Missioner 

Kathleen Curran 

Asst. Coordinator / 

Translator Jean Moran Fair Trade Missioner 

Christin Hinojosa 

Children’s Vision/ 

Pacemaker Program  Jennifer Moran Fair Trade Missioner 

Juan Lorenzo 

Hinojosa Trip Coordinator Samuel Snyder General Surgeon 

Sarah Hinojosa Chaplain Enrique Via-Reque 

Anesthesiologist/Medical 

Director 

George Lederhaas Anesthesiologist   

  

Child who lives in prison and spends his days 

at a day-care run by the Sacaba parish. 


